Company No. 04589104

MINUTES from 3rd ANNUAL GENERAL MEETING OF

TULSE HILL & DULWICH HOCKEY CLUB LIMITED
10th April 2006

1. Welcome all to 3rd TH&D AGM (Joanna Reynolds)
2. Apologies for Absence:

Lindsey McLaren, Bridget Morley, Hillary Collins, Richard Mead, Nick Chalk, Alex Hardy, Dougal Davis, Anna Stuttard, Julian Taylor, Tom Cross, Fergus Jagger, Marilyn Walker, Mark Annear, Bettina Wolff, Simon Wilshire, Vicky Wright, Clive Coloff, Paul Harvey, Nicola Smithies, Andrew Eames.

3. Club Captains Reports:

Women: best season in terms of results, thanks to all captains for their hard work.

1’s - 4th in league and in HA trophy final.

2’s & 3’s - stayed in their respective  leagues, the former thanks to a strong 2005 run in.

4’s - relegated

5’s & 6’s – best seasons ever

looking good for the future

Men: also successful season with 1’s finishing comfortably outside the relegation zone, 2’s finishing 3rd in their league and semi-finalists in the league cup (best finish in present skipper’s playing memory) and 3’s narrowly missing out on a league cup semi-final place. 4’s, 5’s and 6’s all avoided relegation and overall we had a good influx of new players and an enjoyable season that bodes well for a further improvement next season. From next season the London League (in which the 2nd to 6th teams play) will become open so extra importance on building on successes this year.
4. Financial Report:

i) Overall profit of £4k

ii)Subs income increased from £42k to £46k – better chasing but next year more input required from skippers to ensure timely payment as need subs in early for cash-flow.

iii) Fundraising – 3 events over the year generated £1,788 profit. 

iv) Pitch and clubhouse costs similar to 2003/2004 (pro-rataing the staggered Dulwich College pitch costs).

v) £3,052 increase in coaching costs (£9,700 vs. £6,648). Increase due to full time coach for Thursday session and extra sessions for women prior to HA trophy final).

vi) the Ceelect sports agreement (with orders managed by themselves) means that we don’t have to pre-order kit therefore reducing the financial burden of paying for stocks of kit (2004/2005 kit expenditure was £3,789 vs. receipts of £2,950).

vi) Total Income £58,040. VAT registration threshold for income = £58k so need to bear this in mind going forwards, especially as subscription income is not VAT exempt. To be investigated further over the summer.

Financial report was accepted as presented (Keith Howick proposer, Toby Wheadon seconder).

5. Election of Officers (Joanna Reynolds)
Thanks to the committee for all their work. Official thanks to Lee Tearle, Mel Rees, Toby Wheadon, Erica Goldsmith and Jules Ingham who were stepping down from their posts this year.

All directors offered themselves for re-election except Mel Rees (Fundraising) and Lee Tearle (Company Secretary) whose resignations were duly accepted.

The following officers were duly elected:

	Position
	Nomination
	Proposer (where new)
	Seconder (where new)

	Men’s Club Captain
	Aidan Brock
	-
	-

	Woman’s Club Captain 
	Jo Malkin
	Joanna Reynolds
	Charley Williams

	Treasurer
	EJ Barry
	-
	-

	Company Secretary
	Lucy Partington
	Keith Howick
	EJ Barry

	Membership Secretary / Publicity 
	TBA (Charley Williams in interim)
	
	

	Mens’ Fixture Secretary 
	Chris Richman
	
	

	Women’s Fixture Secretary 
	Marilyn Walker
	
	

	Website Officer
	Mark Jones
	Aidan Brock
	Charley Williams

	Pitches Secretary 
	Gordon Nurse
	
	

	Facilities Secretary 
	Keith Howick
	
	

	Kit
	TBA (Bettina Wolff?)
	
	

	Umpires Secretary
	Marilyn Walker
	
	

	Juniors Organiser
	Nick Chalk
	
	

	Fundraising
	James Terrett,

Lucy Partington
	
	


Joanna Reynolds agreed to carry on as Chairperson of the committee for 2005/2006.
6. AOB

Gordon Nurse – important to have a disciplinary officer, something to remember for organisation in future. Joanna Reynolds offered to take this post in the interim.

Keith Howick – child protection. Marilyn Walker is the official child protection officer however we need to have our child protection statement readily available.

Joanna Reynolds – arrange AGM for a Saturday near the end of season to avoid the usual problems associated with getting a quorum together and involving more members.

7. Close

Joanna Reynolds - thanks to all present for attending the AGM. First meeting of the new management committee will be arranged in due course.

All- Vote of thanks for the chair.

