MINUTES OF COMMITTEE MEETING

TULSE HILL & DULWICH HOCKEY CLUB

Held on 27 February 2006 at Dulwich Sports Club

Present: Keith Howick (chair), EJ Barry, Aidan Brock, Mark Jones, Jo Malkin, Gordon Nurse, Lucy Partington, Marilyn Walker, Charley Williams

Apologies: Joanna Reynolds, James Terrett

1. Minutes

The Minutes of the meeting of 30 January were subject to review at the next meeting. 

2. Pitches

GN reported that Dulwich College were not issuing parking passes for Dulwich Sports Centre at the moment for technical reasons.  Only one club member has been issued with a pass at this stage. 

GN also advised that the gate into the College by the zebra crossing was only open after 18.30hrs for exit for security reasons.  This meant members parking inside the College after 18.30 for training would need to walk round to the main driveway to retrieve their cars.  

The Committee noted that JAGS had instructed captains that teams would only be allowed on to the pitch five minutes prior to the pitch booking time (which was in general the match start time). If we wanted earlier access, then we would need to pay for a further slot. It was noted that this was usual at a number of other club’s venues and that was not a matter to raise or to spend extra funds on. 

3. Fundraising

Hundred Club: it was agreed that we would make a further push to get the Hundred Club going at the dinner with the first draw postponed to the end of April.  After some discussion it was agreed that dropping the price of a square from £10.00 to £5.00 would not encourage greater interest, and that the main emphasis should be on publicity and committee members each encouraging fellow members to sign up.  
Action: EJB to revise 100 Club forms asap and send to MJ to put up on the website.  Forms also to be available and publicised at the dinner. 

End of season dinner: LP reported that most of the women’s captains had sent her lists of women coming and the take-up was good from the 1s, 3s, 4s and 5s in particular.  She had less response from the men, with the exception of the Tornados who had booked in good numbers. 

It was agreed to keep the main club awards for the dinner at the beginning of the season, as the women’s season would not be finished by the end of season dinner and some awards – e.g. the team of the year – might still be affected by the final few games.  It was also felt that awards gave some focus to the dinner at the beginning of each season.  In view of the interest at awards at the end of season dinner, we would concentrate on individual team awards with each team giving out two: one for player of season and one for most improved player. 
Action: AB and JM to advise captains.  GN to produce basic medals for each award.  

4. Coaching

A separate meeting to discuss coaching issues was scheduled for 13 March at 8pm at DSC.  All captains would be invited to attend along with the Committee to contribute their views.  It was noted that numbers had fallen at the Thursday club night (with only 6 attending in the last week).  GN said that at the Tuesday men’s session very few got there before 8pm and the concentration on a first hour for junior development had waned.  We would need to look at the current schedule of training nights including starting times and the possibility of other venues in view of the lack of lights after 9pm at the College as well as individual coaching appointments.   
Action: JM and AB to advise men’s and women’s captains respectively of the coaching meeting

5. Development Committee

It was noted that Southwark Council were still awaiting our proposal.   
Action: AB to follow up with JR who had been co-ordinating our draft proposal and PR to ensure that we did submit.   

6. Kit

The next deadline for kit orders was 8 March. 

7. Finances

EJB presented the draft accounts for the year end 30 April 2005 which she had put into the required format for a charity limited by guarantee.  The Directors approved the accounts subject to a number of amendments and KH thanked EJB for her work in preparing them.  
Action: EJB to submit an amended and signed final version of the accounts to Companies House on 28 February.  

8. AOB


DSC: KH reported that DSC were keen that hockey club members attend the Sports Club Annual Ball on 8 July.  The cricket club also wanted our members to join in their disco on 8 April.   
Action: MJ/CW to include notice of these events in the club communications.  LP to contact Cricket Club contact on disco.

Captains’ Guide: JM had finished her draft which she had given to AB in preparation for next season. 

England Hockey Roadshow: MW advised that AB, Paul Reid and herself had attended the recent regional roadshow.  She noted that England Hockey envisaged junior hockey to become club-based in future, with the age-group festivals abandoned.   As part of this, they were planning to stop juniors from playing for adult club sides.  

Juniors: MW reported that THD now had approximately 150 junior members. 

Wider committee meeting: CW suggested that we revive the twice-yearly committee meetings to which we invited all club officials. 

AGM: 
Action: LP to confirm date with Committee and send notice via MJ to members.  

9. Next meeting

The next committee meeting was scheduled for 27 March 2006.

