MINUTES OF DIRECTORS MEETING

TULSE HILL AND DULWICH HOCKEY CLUB

Held on 8 February 2010 at Dulwich Sports Club

Present:  Keith Howick (KH), Gordon Nurse (GN), Mark Jones (MJ), Marilyn Walker (MW), Claire Perrot (CP), Steve Pennington (SP)
In attendance:  Kate Straker (KS), Lucy Hiley (LH)

Apologies:  Aidan Brock, Lindsay McLaren, Gemma Nurse
1. Financials

a. Gemma Nurse provided the following summary of the Club’s finances by email for the meeting:

Current Balances:

Main - £24,402.98

Junior - £18,896.05

Dev Fund - £6,046.49

 

Main club:

INCOME: Anticipated remaining income from subs = £12,000.00

                Any fundraising activities = approx £1000.00

 

OUTGOINGS:

Pitch Hire:

Dulwich College = £5,364.00

Harris Academy = £0.00

JAGS = ?

Crystal Palace = ?

 

Coaching = £7,500 (total)

Dulwich Sports Club = £4,000.00 (Keith to confirm)

Teas = approx £500

 

TOTAL OUTGOINGS - approx £22,000 (allowing for JAGS/CP Pitch Hire)

 

I am anticipating, therefore, that the main club will have a balance of approx £15k at the end of the season.

b. GN noted that Crystal Palace have not yet billed for pitch hire

c. KH noted he had just given Dulwich Sports Club a cheque for £4,000

d. LH noted to check with Gemma in advance of the next meeting the Club’s finances against budget to check whether fundraising at the End of Season dinner would be required to make up any shortfall

2. Legal

a. GN brought with him the 2009 accounts which had been returned by Companies House as they did not refer to the correct Companies Act (accounting periods starting on or after 6 April 2008 must refer to the Companies Act 2006).  KS agreed to liaise with EJ Barry to get these updated for re-filing.  It was noted that a late filing penalty would be incurred as the accounts were returned after the filing deadline of 31 January 2009.  KS to circulate corrected accounts for the Directors to note prior to re-filing.
b. KS noted she would set an agenda for future meetings and ensure these were held in a timely fashion.

c. LH noted that under the Club’s new constitution the Directors will appoint the new committee at the end of each season so they can actively participate in planning over the summer break.  LH agreed to provide draft wording to circulate to members for nominations.  The Club also needs someone to organise Club Day.

3. Juniors

a. MW noted that the U14 Girls, U14 Boys and U16 Girls all have new kit which they are very excited about.

b. SP noted that the Juniors were expecting to breakeven this year.  The section is now using and paying for JAGs on a Sunday as there are too many Juniors to train at Alleyns only, and it may be necessary to increase subs by £10 next year.

4. AOB

a. GN noted that the England Hockey AGM was coming up and that there was a contested election for the new head.  The Club has around 14 votes and GN believed that the Directors should decide who the Club vote for.  LH to check whether she has received the voting forms yet as England Hockey may still have her address for contact.

b. GN noted that the general feeling of the Committee was that Club Day left recruitment to the Club too late before the start of the season.  KS agreed to add this to the agenda for the next Directors/Committee meeting.
c. GN noted that Honor Oak had two floodlit astro pitches and that Lindsay McLaren was looking into using these for training, as they were more local to the Club than Harris Academy.  MJ noted that a number of the members live in the Clapham/Balham area and Harris Academy was more convenient for them to reach after work.  KH asked GN to summarise the options for the next meeting.

d. MW requested the Directors consider alternative venues for future meetings as the Clubhouse is generally quite busy and it is difficult to concentrate.  It was also discussed whether to bring forward the start time, although CP said she would be unable to make much earlier.  MW agreed to look into alternative venues and report back at the next meeting.

Next meeting:  Monday 8 March, 7.30pm at the Clubhouse (8pm Committee meeting)

