Tulse Hill and Dulwich Hockey Club

Committee Meeting

24 January 2011, 2000hrs, Dulwich Sports Club

Attendees: Keith Howick, Marilyn Walker, Felix Nurse, Ramana Thirumoorthy, Gordon Nurse, Alanna McIntosh, Gemma Nurse
The following matters were discussed:

1. Men’s 1s and Women’s 1s coach
The current coach of the M1s/M2s is Mr Justin King. He is contracted to stay till the end of the 2010/11 season.

The committee discussed the issue of a coach for the M1s /M2s for 2011/12.

The coaching budget was mentioned as being an obstacle to finding a suitable coach. Justin is currently being paid £90 per training session and £140 per game.

It was suggested that the coaching budget should be increased by £5k to £20k for 2011/12.

It was also suggested that the coaching remuneration structure be changed, e.g. a portion of the remuneration would depend on the M1s and M2s achieving a minimum league position.

It was discussed that the W1s/W2s may also lose their current good coach if they did not recruit better players in 2011/12.

Action points: 

a. M1/M2s captains and/or Gordon Nurse to speak to Justin about his future plans, with a view to retaining him as coach for future season.
2. 5-year plan
There was a positive discussion about planning for the future of the Club. Encouraging the aspirations of top end of the Club, for both the men and the women, planning for coaching and kit, and improving recruitment and retention of members are all interrelated and need careful planning. The integration of Juniors and creating transition effectively for them into the Club needs to be addressed. It was agreed that the club should formulate a five-year plan. 
We should start by setting goals for ourselves to be achieved in the next three to five years. Where indeed would we like to be in five years time – a sense of vision and purpose for the Club will encourage members to understand that the Club intends to progress, and to want to be part of that progress. It will show to potential members that we are serious about our future. The plan should also contain specific details about how certain areas of the club would run, to achieve these goals.

Some details were discussed; for example, we could state that the club kit will only change once every three years. Members would get stability over how often and when they need to buy new kit. (As a side point, the club should look at kit suppliers other than Ceelect Sports, e.g. Intersport in Herne Hill.)
The plan should contain a budget for the next three years, with emphasis on the coaching budget to achieve the hockey goals.
It was suggested that the plan is initially formulated by a member of the Men’s 1s, a member of the Women’s 1s and one of the Juniors coaches. 

Action points: 

a. Gemma Nurse agreed to talk to Freshy (Men’s 1s captain) and to the Women’s 1s to coordinate input, and Keith Howick, who advocated this planning, agreed to speak to Steve Pennington to ask if he would be involved as his input and leadership would be valuable.
3. Financial report
The club would change its bankers to HSBC from Lloyds TSB. The HSBC account offered the following benefits:
a. Mandate over the account given to more than one person;

b. Online banking;

c. Different security settings for different users of the online banking facility, e.g. “Zero-weighted” users can only see statements but not transfer any money. E.g.2 “Limited” users could only make payments up to £1,000.

d. No bank charges.

It was decided that Gemma Nurse, Gordon Nurse, Marilyn Walker and Steve Pennington would hold the mandates over the account.
There was currently £29k in the Juniors account and there was £23k in the Main Club account.

Pitch costs in 2009/10 was £26k. For 2010/11, the estimated cost is £35k. The main reasons are that Honor Oak Park has a higher charge, and there were more Sunday games this season.
The existing stock of club kit needed to be sold.


Action points: 

a. Gemma Nurse to register the club for an HSBC bank account.
b. Gemma Nurse, Gordon Nurse, Marilyn Walker and Steve Pennington to bring copies of two forms of identification: one with a photo and one with proof of address to the next committee meeting.

c. Katie Stone, Kit Secretary, to speak to Ceelect. The suggestion is that they visit the clubhouse once every two months to sell THD kit and hockey equipment.

4. Ideas for Sponsorship for 2011/12
Idea 1

It was suggested that sponsorship money could be raised by organising a corporate sponsors’ raffle. The club would approach companies and get them to buy numbered tickets for, say, £100 each. From the numbers, the first randomly-drawn one would be entitled to their company logo on the front of the club kit. The second drawn number would be entitled to their company logo on the back of the shirt. All other sponsors would have a link to their website on our club website and any printed material.

It was suggested that the club members approach their own employers for sponsorship first.


Action points: 

a. Felix Nurse to prepare a draft proposal brochure, eventually to be sent to potential sponsor companies, for the next committee meeting.
Idea 2

It was suggested that sponsors could advertise on the website and/or Tribune.

It was also suggested that members should be charged preferential rates to third parties.
Action points: 

a. Felix Nurse to prepare a draft pricing structure.

b. Ramana Thirumoorthy to send a club-wide email to ask if anyone wants to advertise their business on the club website.
5. End of Season Dinner 2010/11
It was agreed to change the date of the End of Season Dinner to 7 May.
It was proposed that the following individuals be personally invited and offered a discounted (at least) ticket price:

· The coaches - Peter Berman, Justin King, Will Nurse

· Ex-members who are now in university


Action points: 

a. Keith Howick to convey this information to Chris Coleman.
b. Ramana Thirumoorthy to remind captains to submit “Player of the Season” and “Most Improved” soon after their last game is over.

c. Ramana Thirumoorthy to collate a list of ex-members who are now in university from current captains.

6. Women’s 4s v Oxted, 15 January 2011
The next steps to be taken by the club as a result of the above fixture were discussed.


Action points: 

a. Alanna McIntosh to arrange for relevant action to be taken.
7. Next Committee Meeting
It was agreed that the next committee meeting is on:  7 February, 8pm, Dulwich Sports Club.

One item on the agenda would be possible goals in the 3/5 year plan.
