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Tulse Hill and Dulwich Hockey Club

Committee Meeting

7 February 2011, 2000hrs, Dulwich Sports Club

Attendees: Keith Howick, Marilyn Walker, Ramana Thirumoorthy, Gordon Nurse, Katie Stone, Gemma Nurse

The following matters were discussed:

1. Minutes of the Committee Meeting
The Committee present approved the minutes of the Committee Meeting held on 24 January 2011.

It was also agreed that the minutes of this meeting and the previous meeting should be published on the club website.

Action points: 

a. Felix Nurse to post these 2 Word documents on the Club website, http://thehockeyclub.co.uk/2010/news/committeereports/
2. Men’s 1s coach – 2011/12
The current coach of the M1s/M2s is Mr Justin King. He is contracted till the end of the 2010/11 season. 

The committee discussed the possibility of retaining his services for the 2011/12 season. 

It was agreed that the club should retain his services as he was the preferred individual to continue to fill the role of M1s/2s coach. Gordon Nurse spoke to Justin prior to this meeting to discuss this matter.
Justin mentioned that he did like the idea of coaching a team that was geographically close to his workplace. He also felt that THD had a group of players core to the 1st XI that he could work with to develop the team.

He also discussed his idea for the future of integrating 17/18-year-old players at 3rd XI level, with a view of developing them to “move up the ranks”. Managing this integration is not easy; if there were enough to form a “youth team” with some experienced players, we might have a parallel 3rd XI that could “slot” into one of the London Leagues (i.e. without having to start at the lowest league).  This is at the ideas stage, but important for the future of the Club to manage effectively.
3. Women’s 3/4/5/6s coach – 2011/12
Will Nurse is resigning from coaching the Women’s Club Training sessions on Thursday nights at the end of the current season.

4. 5-year plan
Since the Committee Meeting in January 2011, Gemma Nurse has spoken to the captains of the M1s, W1s, W2s, W3s, W4s, W5s and W6s about their team aspirations and targets for the next 5 years.

Both the M1s and W1s aim to be in National League. This means both team would have to be promoted twice in the next 5 years.

The W2s aim to be in South Division 3A/3B. This means they would have to be promoted once in the next 5 years.

The W3s aim to be in Surrey Division 1. This means they would have to be promoted once in the next 5 years.

The W4s, W5s and W6s prioritised the participation and social aspects of hockey over getting promoted. They all agreed that their squads needed to be strengthened.

The committee then discussed these key elements of the 5-year plan:

	Element
	Ideas

	Balance of Club objectives
	· It was agreed that the ultimate aim of the 5-year plan was to maintain a balance between the possibly-competing objectives of a high-standard of hockey and a good social scene.

· It was agreed that having teams that compete and are winning at their league level is a key factor in generating a successful Club.

	
	

	W4s, W5s and W6s
	Current squad sizes are not large enough to be sustainable. However, reducing the number of teams would reduce THD’s attractiveness to beginners. Every year, there are a number of women who join these teams after not playing hockey for a number of years, or who have very little experience of competitive hockey.

· A possibility is to reduce the number of Women’s sides to 5. Then, an additional “friendly match” team would be formed. This team would be able to access Women’s Club Training too.

	
	

	Juniors
	It should be included in the 5-year plan to:

· “Push” juniors players up the club;

· Invite/Encourage them to watch 1st XI games;

Organise friendly matches against the THD senior sides, e.g. U16s vs M2s

	
	

	Training
	All team captains above requested a separate fitness training session.

· W4s/W5s/W6s – shorter training session on Thursdays and a fitness session on another day

· A ‘coach’-type figure for W4s/W5s/W6s

· to help the teams from the sidelines;

· not necessarily a paid role;

· could be any member of the higher Men’s or Women’s sides.

· Possibility of hiring out a gym on Monday nights. E.g. Alleyn’s, Dulwich College, The Charter School

· Juniors should be invited to summer league/tour events.

	
	

	Umpires
	It was felt that the club does not have enough qualified Level 1 umpires, or even members who are sufficiently capable or confident to umpire. To develop this further, suggestions were to:

· Run a Level 1 umpire course in 2011/12;

· Encourage members to umpire in the Summer Leagues that THD participates in;

· On the afternoon of the End of Season Dinner, organise a set of intra-club matches;

· Encourage better communications among teams;

· Suggest to captains to arrange their umpires 4 games in advance.

	
	

	Kit
	The current contract expires on 30 June 2012. An issue is whether to stay with Ceelect Sport or not. The usual contact, Duncan, has left Ceelect. The committee felt that it could be useful to explore other options for kit suppliers.

The kit manufacturer is currently Grays. Lead times should be unchanged if we stay with Grays, even if suppliers are changed.

· THD to look for other kit suppliers that use Grays as their manufacturer.

· It is suggested to consider Intersport in Herne Hill. The main contact is Peter Swan, whose child is a THD junior member. He currently gives discounts to THD members.

Other proposals:

· There should be sufficient numbered kit for sale at Club Day.



	
	

	Committee Roles
	It was agreed that the club’s administrative roles were not shared sufficiently among the club members.

· The 5-year plan should include elements to divide up the running of the club further among the members, e.g. job-sharing.

	
	


Action points: 

a. Keith Howick to approach Billy Dowie for his assistance in formulating the 5-year plan, with regards to the aspects of the lower Men’s sides.

b. Katie Stone to prepare a paper for the Directors about the current kit situation and relevant future options in advance of the next Directors’ Meeting on 7 March 2011.

5. Captain’s Dinner – 29 January 2011
It was agreed that the Captain’s Dinner was a success. 

It was suggested that for 2011/12 this event should be replicated and scheduled as the first social event of the year.

Action points: 

a. Team captains to collect photos from their squad members for the website.

6. Committee resignations
Katie Stone is resigning from her role as Kit Secretary at the end of the 2010/11 season.

Lynne Ruddick has agreed to take up this role starting with the 2011/12 season.


Action points: 

a. Katie to handover to Lynne Ruddick.

7. Leavers 2010/11
EJ Barry, currently in the Women’s 1st XI, is leaving the club at the end of the 2010/11 season.
EJ has served previously as the Women’s 1st XI captain. She has also been heavily involved in previous years’ Club Days as well as organising THD participation in various summer leagues in London.


Action points: 

a. It was felt that she has contributed greatly to the club, and that a leaving present is to be presented to her at the End-Of-Season dinner.
8. Next Directors’ and Committee Meeting
It was agreed that the next Directors’ and Committee meeting would be on:  7 March, Dulwich Sports Club. The Directors’ meeting would start at 7.30pm, and the Committee meeting would start at 8pm.
All team captains should be invited to that meeting.

Agenda items:

1. End of Season Dinner

2. Club Day/Trials

3. Summer League participation


Action points: 

a. Ramana Thirumoorthy to send the meeting details to all Directors, Committee Members and Team Captains.

