MINUTES OF DIRECTORS MEETING

AND COMMITTEE MEETING

TULSE HILL & DULWICH HOCKEY CLUB

Held on 28 January 2008 at Dulwich Sports Club

Directors meeting 8.30pm

Present: Gordon Nurse, Joanna Reynolds, Jo Malkin, Aidan Brock, Mark Jones, Keith Howick, Will Pendrill  
In attendance: Lucy Partington, Gemma Baker, Lindsey McLaren, Sarah Longair, Chris Coleman, Emma Parker, Lucy Snell 

Apologies:  Marilyn Walker
1. Apologies

Apologies for absence were noted.  It was noted that there was a quorum present and the meeting was therefore opened. 
2. Minutes
Minutes of meeting 7th January approved. 
3. Financial

WP reported that there were around 30 players in the men’s club who had either failed standing orders or not made arrangements to pay subs.  Action: WP to send list to AB/JM to forward on to captains.  Captains to confirm what action being taken with individuals.  AB to be copied on all communication with captains. Men’s captains meetings set up by AB/WP if necessary.  SL to put note in Tribune to highlight non-payment problems and ask members to pay.
In summary:  M3 and M6 were the biggest gaps, with a few from most teams to be chase by their captains.  If payment was not forthcoming or arrangements were not made then it was agreed that the whole committee and club umpires would be made aware of the offenders and players would be prevented from playing for the remainder of the season.  Going forward it was agreed that next year there should be an earlier first payment taken from all players who were arranging standing orders. 
Membership: It was noted that although the women’s club were up to date, the men’s club did not have squad lists and therefore no accurate record of membership.  It was agreed that Gigi Ho should be contacted and invited to come to the next directors meeting to review the most up to date lists that the club had. Action: LP to contact GH to request updated membership list and invite to next meeting. 
4. Recruitment season 2008/9

It was agreed that the club needed to formulate a plan for recruiting new university players.  GB agreed to contact universities in March/April to invite teams/individuals to a playing day in August to coincide with trials.  Action: GB to organise with EJB.

5. Development committee

This committee needs to be re-established but with members not part of the current club committee who cannot give development the time it needs.  Action:  MJ to put note in Tribune seeking new members for the development committee. 
6. AOB

WP to send 2 sets of signed accounts to LP for submission to the Charities Commission. 
Committee meeting 9.30pm

Present: Jo Malkin, Lucy Partington, Aidan Brock, Lindsay McLaren, Sarah Longair,  Chris Coleman, Emma Parker, Lucy Snell, Keith Howick, Mark Jones, Gordon Nurse, Joanna Reynolds, Will Pendrill
Apologies:  Marilyn Walker
1.
Apologies

Apologies for absence were noted.
2.
Fundraising 
AB confirmed receipts from Christmas disco quite small, exact amounts to be confirmed with and paid to WP.  GB and LS were leading plans for the Race Night.  CC/EP confirmed that the proposal for the end of season dinner was to go back to Bankside on the South Bank.  It was discussed whether the ticket price should include an alcohol package and agreed that it should not 
EP noted that her firm were prepared to spend an amount on sponsoring the club.  EP agreed to put together a proposal with input from MJ and then would send to  JR/LP for review.   EP noted that there were no restrictions on the use to which the club could put the money but it might be a good idea to spend it on the proposed new members day in August.   CC noted that it might be possible to obtain a matched contribution from Sport England.  Action: EP and CC to report back at next meeting.

3.
Kit
LM noted that there were 20 old style THD shirts in a mix of sizes that were not selling, but otherwise the clubs inventory was very low.  LM would continue to try to sell the old shirts at a discount. 
4.
Publicity
SL agreed to assist GB and EJB with any publicity requirements for the New Members weekend.  
5.
Juniors report
MW absent, report at next meeting.   

6.
AOB
None.    
7.
Date of next meeting


Men’s captains meeting: Monday 18 February 


Directors: Monday 3 March

Directors and committee: Monday 7 April 

