MINUTES OF COMMITTEE MEETING

TULSE HILL & DULWICH HOCKEY CLUB
Held on 2 October 2006 at Dulwich Sports Club

Present: Joanna Reynolds (chair), Jo Malkin, Lucy Partington, Keith Howick, Gordon Nurse, Aidan Brock, Lindsay McLaren, Sarah Longair, Kate Vicary, Marilyn Walker
Apologies:  Mark Jones, EJ Barry
1. Apologies

Apologies for absence were noted.
2. Club captains report
Women: JM noted numbers good at training but less so for W1/2.  Noted that Surrey league had noted that some fines outstanding from various teams for late submission of reports etc from last season.  JM to check that captains were aware and had paid. 
Men: AB noted M1 slow to get organised but otherwise remainder seemed to have sufficient numbers.      
3. Communications
Committee noted that comments had been made about the content of emails sent out both on general club correspondence and by captains to their teams.  Captains should review their emails and consider whether appropriateness if their team contained any junior members. SL agreed to send out an email to captains to remind them that content should be appropriate at all times.  
4. Fundraising

KV has set up a system of social champions – to take the administrative weight off captains, another individual in each team is nominated to promote and organise attendance at social functions.  
Awards dinner: all organised apart from DJ, which JT had booked.  KV needs number to reconfirm. 

Quiz night: Chris Coleman assisting KV with quiz night. 

Race night: proposed for 10th February 2007.  Gemma Bacon suggested and is assisting KV with organisation. 

5. Financial
In EJB’s absence, discussion deferred to next meeting.
6. Kit
First order has been submitted.  M1 ordered set of lightweight shirts.  GN raised question whether old TH kit could be reused as training kit by coaching staff on Sunday junior sessions.  Agreed to take up with MW.   
7. Academy
MW noted that would prefer to return name to Juniors – committee voted and agreed to ask MJ to change back to Juniors reference on website.  To be reviewed same time next year.  Noted that fixtures book would be wrong. 

8. Dates for season 2006/7 committee/directors meetings
6th November 

4th December (directors plus committee) 
8th January 

5th February (directors plus committee)
5th March (directors plus committee)

2nd April (directors plus committee)
9th April 
9. AOB
Centenary dinner: date agreed 28th April.  EJB has booked Dulwich Picture Gallery.  Dinner committee to review whole day – KV/SL/EJB/LP.  GN noted that pitches already booked for 28th April.  

Awards dinner: KV reminded committee that raffle prize required from each team and committee member. 

Juniors: good numbers for all sections of Sunday morning training.  Older children are helping to lead the sessions and obtain a sports leadership award rather than be paid per session.  £87 raised at coffee morning so parents providing lots of assistance to the junior section, which is great.  Finally noted that Arthur Mitchell is captaining Surrey U16 boys, and Rosie Carter is captaining Surrey U18 girls – congratulations to both. 
10. Date of next meeting

Monday 6th November, 2006
