MINUTES OF DIRECTORS MEETING

AND COMMITTEE MEETING

TULSE HILL & DULWICH HOCKEY CLUB

Held on 14th September 2009 at Dulwich Sports Club, Burbage Road

Directors meeting 7.30pm

Present: Aidan Brock, Joanna Reynolds, Keith Howick, Gemma Nurse (GLN), Gordon Nurse, Marilyn Walker  

Apologies:  Lucy Hiley, Mark Jones, Lindsey McLaren

1. Apologies

Apologies for absence were noted.  It was noted that there was a quorum present and the meeting was therefore opened.  Minutes of the directors meeting of 13 July 2009 were reviewed and approved.  

2. Financial  
Draft accounts were reviewed, the following points were raised:-

a) Fundraising: GLN to speak to Lucy Snell about missing payments and reconcile fundraising figures.

b) References to Centenary Dinner to be removed

c) Membership numbers for 08/09 to be obtained

d) GLN to ask Katie Stone to speak to Ceelect about abnormal figures within ‘Kit’

Accounts were approved on the basis that any amendments that needed to be made would be to the benefit of the club.

GLN also made the meeting aware that Lloyds had recently started charging more for bank services and that the club had stopped receiving interest. GLN to speak to the bank.

3. Club Day 

GLN reported that Club Day had run incredibly well, with circa 20-30 new players turning up. Good turn out from current club members too. A charge of £2 was made to all attendees and the club made £120 on the day.

There were excess drinks at the end of the day – AB to speak to Dulwich Sports Club to see if they wish to buy these off of us. 

4.
Kit

Termination clause was approved by the board.

5. AGM

Agreed that proxy voting will be allowed and that it will be included in the AGM Notification for this year’s AGM. JR to ask MJ to send out Notification via club website. GN commented that the use of the proxy vote needed to be voted in, as this will happen at the AGM any proxy votes cannot be used until it has been agreed. Board noted that this was true and agreed that and proxy votes could only be applied to any decisions made subsequent to the ‘Proxy Vote’ vote.

Draft Articles of Association – LH had amended all changes as previously discussed and these were all approved..

6. AOB

a)
JR is resigning as Chair, replacement to be elected at first meeting after AGM. If JR cannot attend AGM, KH was nominated to Chair in her absence. 

b)
Pitches/Training – JAGS had allocated Tuesday night slot to another user, leaving the men’s club with no training. Best offer was ½ pitch on Wednesday evenings. However, Harris Academy was available (full pitch) and costs worked out virtually the same as JAGS, so this has been booked to Xmas 2009. 


GN also struggling to contact Crystal Palace to confirm Saturday bookings. Was made known that Harris Academy could provide alternative venue to CP if required. Committee in agreement that we should move to Harris Academy if CP don’t come back to us.

c) Coaching – GN confirmed that Mark Hopkins will continue as Mens 1st & 2nd XI coach for 2009/10 season. 

GLN requested that GK coaching for the Women’s section could be budgeted for as it made a big difference to the keepers last season. Board agreed that this was worthwhile, AB commented though that similar should be in place for the Men’s Section keepers too.

d) Club Awards – Engraver that GN has used previously has closed down, need to find alternative. Options are to use engraver that the Juniors use – MW to be contact if needs be – also GLN stated that she has a possibility also and will get quotes.

2009 Awards Dinner:

Club Person – JR to arrange

Mens & Womens Player of Season – AB & LM to arrange

Most Improved Man & Woman – AB & LM to arrange

Junior Male & Female – MW to arrange

e) Juniors – MW noted that approx 150-200 juniors turned up for the 1st session of 2009/10 and that subs had already been received from 80 members. 

f) Additional Director – Steve Pennington to be approached by JR to stand as  Director.

7. Next meeting

AGM – Mon 12th October 2009

